
Guided Pathways Inquiry Cluster 
Student Services 

Wednesday, February 27, 2019 
3:00pm – 4:30pm * E-308 

 
Minutes 

 
Attendees:  Elizabeth Arteaga, Ruth Babeshoff, Nena Baldizon-Rios, Laura Carino, Jennifer Coto, Estela Cuellar, Vanessa 
Engstrom, Dora Escobar, Denise Foley, Juana Galvan, Tiffany Gause, Katherine Gutierrez, Emily Kawafuchi, Kendrick Kim, 
Mary Mettler Cindy Partida, Frank Rivera, Syed Rizvi, Maureen Roe, Rosa Salazar Dela-Torre, Jetza Torres, Loann Tran, 
Tammy Vu, Melinda Womack, Ivan Zambrano 

 
1. Introductions of Members:  Syed welcomed everyone and thanked them for their interest.  Everyone introduced 

themselves. 
 

2. Background 14 Metrics of GP – The concept of Guided Pathways was introduced in California about 3 years ago. The 
State put forward a 14 metrics plan, at SCC after several groups met and conferred and decided to go with Metrics 1 
and 2 of the Assessment & Plan for our inquiry phase. 

a. Assessment & Plan of SCC Metrics 1 and 2 - Syed reviewed the handout on “Four Pillars of Guided 
Pathways” and simple definition from the American Association of Community colleges-Pathways Project.    

b. Discussion followed on existing SCC programs that already following the four pillar approach. 
i. Nena shared that EOPS in all realistic format is a type of GP model 

ii. Some other examples shared were TRiO, CAMP, and Honors.   
iii. The hope is that we follow the similar types of models and observe campus-wide GP 

implementation while maintaining the equity lens to serve the masses. 
 

3. Student Services (SS) Cluster Description 
The Student Services Inquiry Cluster has been formed to support the work of Santiago Canyon College’s Guided 
Pathways Work Plan.  The work of this group will focus on providing dialogue and recommendations to the Guided 
Pathways Leadership Team as it relates to students’ education goal exploration, planning, development and 
success. This cluster will also assist with the development of student focus groups to explore and assist other 
clusters with the development of benchmarks: 

 

 
4. SS Cluster Definition & Leaders & Inquiry Phase Timeline – Syed reviewed the roles of the SS Leadership Team 

and cluster. 
a. Communication Lead – Syed Rizvi 
b. Data Coach – TBA (individual assigned resigned) 
c. Equity Guide – Tiffany Gause 
d. Counseling Contact – Nena Baldizon-Rios (Dora Escobar alternate) 
e. Students - TBA 
 
GP LEADERSHIP TEAM MEETING:  Friday, March 1 at 11:30am-1:30pm, A-211  

 



To allow us a better overall picture for GP inquiry and design, development of student focus groups to engage 
students to learn about their experience as a means to positively impact the effectiveness of college policies, 
practices, or programs.  

 
Role of the Leaders: 

1. Communication Lead:  responsible for setting meetings, agendas, minutes and reporting out.  
2. Data Coach:  access, compile, and present information 
3. Equity Guide:  ensure practices and recommendations are evaluated from an equity lens 
4. Counseling Contact:  channel information to and from the counseling department (includes the non-credit) 

 
Identification of Members: 

Elizabeth Arteaga 
Ruth Babeshoff 
Jennifer Coto 
Estela Cuellar 
Vanessa Engstrom 
Dora Escobar 
Juana Galvan 

Katherine Gutierrez 
Emily Kawafuchi 
Kendrick Kim 
Mary Mettler 
Cindy Partida 
Frank Rivera 
Maureen Roe 

Rosa Dela-Torre 
Jetza Torres 
Loann Tran 
Tammy Vu 
Melinda Womack 
Ivan Zambrano 

 
  
2018-2019 Inquiry Work Group Cluster Member Responsibilities:  The group 

• Attend cluster meetings  
• Participate in discussion about the GP approach, framework, and evidence 
• Examine data and identify benchmarks to track student academic and employment outcomes 
• Discuss and identify overarching strategies to improve student success 
• Examine Santa Ana College’s progress in GP  
• Contribute to the creation of the 2019-2020 SCC GP plan 
• Provide dialogue and recommendations to the GP Leadership Team  
 
NEXT STEPS - SAC is implementing GP in fall 2019.  Need to reach out to obtain the list of their 
members/clusters and activities. 
 

5. In order to collect student voices, what should a plan entail? (Discussion) 
Syed noted the GP inquiry phase is over by August 2019.  However, in order for us to complete this project we 
need students on campus and technically we only have until the end of May to gather student voices and later 
summarize it over the next few months. 

• A good starting point would be to examine data collected from students who we conducted focus groups 
with last year. 

• Need to identify additional students for focus groups.  Requested members to look for additional students 
for focus groups.   

• Will need multiple focus groups and multiple avenues for information collection, such as surveys, etc. 
• FOCUS GROUPS:  How can we make students successful?  What areas need improvement? (i.e. Website – 

difficult to navigate.) 
 
NEXT STEPS - Syed will meet with Joseph to identify a student to serve on the SS GP Cluster Leadership Team 
and already meeting with ASG leadership to drum up involvement.   

 
6. In order to connect the dots, for our next meeting let’s come back with answers to these questions:  The cluster 

broke into groups to discuss and report back. (15 minutes) 
1. Identify what you aim to accomplish by collecting student feedback? 

• What students need form faculty & staff 
• Why are our events/services have low attendance 
• What can we do better?  Surveys need to be short and simple. 



• Understand career exploration barriers/decision-making process 
 All students should be enrolled in Counseling class; perhaps create a 1-unit course vs. 3-unit 

class 
 Students are unsure about what they want to major in.  Take assessment battery to assist 

them with their decision making.  Sometimes a professor sparks interest into a different 
direction. 

2. How can your campus collect student voices?  
• In-person - for example Outreach, career coaches, and dual enrollment at high schools. Survey 

students and students who did not enroll 
• Classroom presentations for diverse groups 
• Short text surveys to current and former students 
• Surveys?  We have multiple licenses for Professional Survey Monkey.   
• How led to “who”.  As part of our planning by our next meeting we need hammer out the logistics of 

how and who will be taking part in the collection of data. 
• Surveys may require an incentive; what is a good incentive/giveaway item?  FREE pizza, Starbucks, 
• Focus Groups – Need to think carefully about the time it takes; we have to be extremely focused when 

gathering information that we are trying to isolate the barriers and challenges that our students are 
encountering on a day-to-day basis.  Initials assessment will be to review the surveys we already 
conducted in the past and what data we already have.   

• Some of the things that can be explored are: 
 Website development 
 Best communication methods 

• One of the groups that was recommended to survey for feedback:  New Early Welcome students: do 
you know your pathway?  Initial onboarding is not easy; ask how their experience was to enroll; 
WebAdvisor is challenging.  We are moving towards webmaster. 

3. What does collecting student voices look like in action?  (Planning: Determine the number of groups? How to 
recruit and how to report out the finding?) 

• Do surveys and focus groups 
o General Survey 
o Specialized Program 
o Less than 30 units 
o More than 30 – how are we supporting their career 
o Early Welcome – feedback on orientations/experience 
o Student Clubs/Organizations 
o HS Diploma, ACE, & Non-Credit  
o Online; daytime and night students 

• Important to stagger surveys  
4. How can you support this work on your campus? 

• Identify ways to provide resources 
• Be the bridge for awareness; how can we spread services to all students and build awareness 
• Highlight key support services on syllabi 
• Text messaging #1 to disseminate information 
• Focus on the transfer students:  workshops, meeting with university representatives.  How to work 

with students early 
• Need a portal 

 
5. Review the Equity consideration document 

• Utilize outreach to connect with students 
• How do we support equity on campus? 
• Ensure all students receive the information 
• Non-credit process is completely different than the credit side; not aware of the information 

 



How do we want to communicate with each other within our group?  
  Create sub-groups to take responsibilities. 
 

7. Future meeting dates and times – The SS Cluster meets on the 2nd and 4th Wednesday of the month form 
3:00pm-4:00pm.  The next meeting is March 13 in room E-206. 
Next Steps: 
o Isolate focus groups to survey 
o Review previous focus groups data 
o Create a calendar – send ideas prior to the meeting 
o Provide options and ask members to sign up to work together 
o Connect with students as you come across them on campus.  Need a ready to go questionnaire/survey so 

when students can take the survey on the spot. 
o Request the lead group to reach out to Aaron for survey samples and review at the next meeting (SR will 

share sample surveys) 
o Is there duplication in the results?   
o Important to consider – how easy are we making structures for students to access, navigate and easy to 

understand?  Need to be able to communicate values to students.  Processes need to be simplified.  
o Incoming freshman that will be here for 5 sessions for the onboarding process. What can we do to help you?   

 
 
NEXT MEETING TOPICS: 

1. Review previous SCC surveys, questions and data. 
2. Syed will send out some suggested questions from other organizations and our previous focus groups 
3. Data must be accurate. 
4. Identify groups and methods of conducting surveys; not all will be focus groups (could be online survey’s, counter 

survey’s, text, canvas etc.) 
 

 


